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Question 1
Risk categorization is essential as it helps understand the aspects within a project that are most exposed to threats. Identifying risks and categorizing them also helps build a better management focus and develop strategies in dealing with the risks. Classifying risks as low, medium, or high probability benefits organizations in preventing uncertainty and changing the project's scope (Liu & Hu, 2020). The critical path of a project involves the essential activities within a project that need to be achieved for a project's success. The risks related to the critical path of a project need special consideration due to the following reasons. If the risks associated with the critical path are not considered, the project's timeline might have uncertainty. Projects tend to have a specific duration in which the objectives of the project need to be met. Caldas and Gupta (2017) claim that it is essential to attend to the critical path risks to avoid lengthening the project's duration. Also, the risks associated with the critical path need special attention to make the project flexible. Flexibility in projects helps in mitigating risks and formulating approaches to meet the desired project goals.
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